THW: Annual General Mandate 2020
On 16 Jun 2020, Tan Hoa Water Supply Joint Stock Company announced the annual General Mandate 2020 as follows:

Article 1: Approve the following contents

1. Report on activities of the Board of Directors in 2019 and summary report for term of 2014 – 2019

2. Reports on activities of the Supervisory Board of Tan Hoa Water Supply Joint Stock Company in 2019
3. Report on operation results of 2019 and operation plan for 2020 as follows:
	No
	Indicators
	Unit
	Realization in 2019
	Plan for 2020
	Note

	
	2
	3
	4
	5
	6

	
	A. PRODUCTION – BUSINESS 
	
	
	
	

	1
	Water supply
	1,000 m3
	48,934
	50,300
	

	2
	Revenue from water supply
	VND million
	461,313
	511,439
	

	3
	New water meter installation 
	piece
	1,832
	1,000
	

	4
	Replace small water meter
	piece
	14,074
	36,000
	

	5
	Replace large water meter
	piece
	27
	41
	

	6
	Percentage of households with clean water
	%
	100
	100
	

	7
	Water loss 
	%
	19.09
	18.50
	

	8
	Average price
	VND
	9,427
	10,168
	

	
	B. INVESTMENT INTO CONSTRUCTION
	
	
	
	

	1
	Developing the network
	
	
	
	

	
	- Volume
	m
	3,761
	4,357
	

	
	- Volume value
	VND million
	17,895
	28,036
	

	
	- Disbursement value
	VND million
	20,116
	27,295
	

	2
	Improvement of the network
	
	
	
	

	
	- Volume
	m
	0
	2,471
	

	
	- Volume value
	VND million
	0
	8,038
	

	
	- Disbursement value
	VND million
	0
	7,703
	

	3
	Replacement and repair of broken pipes 
	
	
	
	

	
	- Volume
	m
	4,223
	12,965
	

	
	- Volume value
	VND million
	20,916
	71,714
	

	
	- Disbursement value
	VND million
	19,404
	65,960
	

	4
	Building DHT and replacement of broken DHT
	
	
	
	

	
	- Quantity
	Piece
	0
	
	

	
	- Value
	VND million
	242
	
	

	
	- Disbursement value
	VND million
	187
	
	

	5
	Moving and handling intersections of existing water supply system
	
	
	
	

	
	- Volume
	m
	2,450
	0
	

	
	- Volume value
	VND million
	8,643
	2,190
	

	
	- Disbursement value
	VND million
	6,993
	5,479
	


4. Audited financial statement of 2019
5. Operation plan and financial plan for 2020
	No.
	Indicator
	Unit
	Plan for 2020
	Note

	
	Business and Production
	
	
	

	1
	Water supply
	1,000 m3
	50,300
	

	2
	Revenue from water supply
	VND million
	511,439
	

	3
	New water meter installation 
	piece
	1,000
	

	4
	Replace small water meter
	piece
	36,000
	

	5
	Replace large water meter
	piece
	41
	

	6
	Percentage of households with clean water
	%
	100.00
	

	7
	Water loss 
	%
	18.5
	

	8
	Average price
	VND/ m3
	10,168
	

	B
	Finance 
	
	
	

	1
	Total revenue
	VND million
	143,835
	

	2
	Profit before tax
	VND million
	6,707
	

	3
	Profit after tax
	VND million
	5,030
	

	4
	Dividend payment
	%
	5.9
	

	5
	Distribution for funds
	VND million
	2,081
	


6. Plan on profit distribution and dividend payment for 2019
	No.
	Contents
	Rate/ profit distribution (%)
	Amount (VND)

	1
	Extraction to funds (5.2%/ par value of share)
	60.27
	2,598,960,000

	2
	Extraction to funds
	
	

	-
	Investment and Development fund
	4.17
	179,804,284

	-
	Bonus fund
	16.30
	702,811,231

	-
	Welfare fund
	10.87
	468,540,821

	-
	Reward to managers
	8.39
	361,737,000


- Assign the Board of Directors and the Management Board to implement the dividend payment in accordance with regulations
7. Agreeing to select AASC Auditing Firm Company Limited (AASC) with the audit fee of VND 73,000,000 (excluding VAT 10%) as the auditor of the financial statement of 2020 of Tan Hoa Water Supply Joint Stock Company
- Assign the Director of the Company to sign an audit service contract with the selected auditting company to audit the financial statement of 2020 of Tan Hoa Water Supply Joint Stock Company

8. Approving the approval: 
- Operation budget of the Supervisory Board in 2019 with a total amount of VND 29,754,358/ year 
- Operation budget plan of the Supervisory Board in 2020 with the amount of VND 30,000,000/ year 
- Assign the Director of the Company and Chief Accountant to balance the expenses in order not to exceed the level approved by the annual General Meeting of Shareholders 

9. Approving the report on remuneration for the Board of Directors, Supervisory Board in 2019; remuneration plan for 2020; Report on managerial salary in 2019; Managerial salary fund plan for 2020

- Report on remuneration payment to the Board of Directors and the Supervisory Board in 2019: 
+ Member of the Board of Directors: VND 5,500,000/ person/ month 
+ Member of the Supervisory Board: VND 4,000,000/ person/ month 
Members receive remuneration based on their incumbent time. Total remuneration paid to the members of the Board of Directors in 2019: VND 264,000,000 and total remuneration paid to the Supervisory Board in 2019: VND 80,000,000
- Plan on remuneration payment to the Board of Directors, the Supervisory Board of the Company in 2020: 
+ Members of the Board of Directors: VND 5,500,000/ person/ month 
+ Member of the Supervisory Board: VND 4,000,000/ person/ month  
- Salary fund in 2019 for Chairman of the Board of Directors, Director, Deputy Director, Chief Accountant, full-time Head of the Supervisory Board of the Company: VND 2,893,896,000

In which: 
- Salary of Chair of the Board of Directors: VND 48,718,000/ month

- Director's salary: VND 48,718,000/ month

- Salary of Head of the Supervisory Board: VND 36,539,000/ month

- Salary fund plan for 2020 for the Chairman of the Board of Directors, Director, Deputy Director, Chief Accountant, and full-time Head of the Supervisory Board of the Company: VND 2,592,000,000

* Salary of Chair of the Board of Directors, Director, Deputy Director, Chief Accountant, full-time Head of Supervisory Board, is paid according to the Company's salary payment policy

10. Approving the signing of transaction contracts with Saigon Water Corporation – One Member Co., Ltd
- Assign the Director of the Company to sign the following contracts with Saigon Water Corporation:
- Agreement on clean water distribution service contract, clean water service contract in 2020. The signing must be approved by the Board of Directors

+ Authorization period is 01 year; contract term: not exceeding 12 months

+ Any change related to the value of clean water distribution service contract, the Company Director must submit the Board of Directors for consideration and decision before signing the contract/ contract annex

- Assign the Director to sign and work with the Saigon Water Corporation about the annual clean water distribution service contract but it must be approved by the Board of Directors before signing the contract.  All changes related to the value of the annual clean water distribution service contract, the Director is responsible for submitting to the Board of Directors for consideration and approval before signing the contract/ contract appendix. Then submitting the Annual General Meeting of Shareholders for official approval

- Water supply materials transfer contracts, new water meter installation, replacement contracts, water loss reduction contracts, etc. The Company's Director is responsible for reporting to the Board of Directors on the results of implementation in the quarterly meetings of the Board of Directors 

11. Dismissing the status of Member of the Board of Directors for: 
- Mr. Pham Anh Tai from March 1, 2020 (due to retirement) 
12. Dismissing of members of the Board of Directors and the Supervisory Board for the term of 2014-2019 as follows:
+ For members of the Board of Directors, including: 
+ Ms. Tran Thi Ngoc Luyen 
+ Ms. Tran Thi Cam Van 
+ Mr. Nguyen Thanh Su  s
+ Ms. Nguyen Thi Kieu Nguyet 
+ Mr. Le Minh Chau 
* For members of the Supervisory Board, including: 
+ Mr. Vu Khanh Trung Duong

+ Ms. Tran Thi Thanh Tam 
+ Ms. Tran Thi Chau Giang 
13. Appointing members of the Board of Directors for the term of 2014 - 2019 for Ms. Tran Thi Ngoc Luyen - from March 1, 2020
14. Appointing members of the Board of Directors and members of the Supervisory Board (in the order of A, B, C ...) for the term of 2020-2025 as follows: 
Members of the Board of Directors: 
1. Mr. Le  Minh Chau 
2. Ms. Tran Thi Ngoc Luyen 
3. Ms. Nguyen Thi Kieu Nguyet 
4. Mr. Nguyen Thanh Su 
5. Mr. Pham Khuong Thao 
Members of the Supervisory Board: 
1. Mr. Vu Khanh Trung Duong 
2. Ms. Tran Thi Chau  Giang 
3. Ms. Tran Thi Thanh Tam 
15. The Board of Directors elected Ms. Tran Thi Ngoc Luyen as the Chairman of the Board of Directors, appointed Mr. Pham Khuong Thao as Director of Tan Hoa Water Supply Joint Stock Company

The Supervisory Board elected Mr. Vu Khanh Trung Duong as Head of the Supervisory Board of Tan Hoa Water Supply Joint Stock Company

Article 2: The Board of Directors, the Supervisory Board and the Director of the Company are responsible for implementing this annual General Mandate and organizing the implementation of the contents approved by the annual General Meeting of Shareholders 
Article 3: This annual General Mandate takes effect from June 16, 2020
